
NOTICE OF SPECIAL MEETING 
CITY OF DELAWARE 

CITY COUNCIL 
MEETING TO BE HELD VIRTUALLY VIA CISCO Webex ** 

7:00 P.M. MEETING 
 

AGENDA 

  
7:00 P.M. May 26, 2020 
 

1. ROLL CALL 
 

2. INVOCATION  
 

3. APPROVAL of the Motion Summary of the regular meeting of Council 
held on May 11, 2020 as recorded and transcribed. 
 

4. CONSENT AGENDA 
A. Approval of the Motion Summary of Finance Committee meeting held 

on April 15, 2020, as recorded and transcribed.  
 

5. LETTERS, PETITIONS, AND PUBLIC COMMENTS 
Due to the meeting being held virtually, public comment is requested to 
be received either before or during the meeting through email at 

emccloskey@delawareohio.net. Comments received on Facebook may 
have to be addressed by staff subsequent to the meeting.  

 
6. CONSIDERATION of Resolution No. 20-35, a resolution authorizing the 

City Manager to accept CARES Act Grant (Grant No. 3-39-0032-025-

2020) Offer for Delaware Municipal Airport – Jim Moore Field and to 
enter into required agreements for said grant.  

 
7. CONSIDERATION of Ordinance No. 20-30, an ordinance directing the 

City Manager to establish a Business Assistance Grant Program, 

authorize appropriations, and declaring an emergency.  
 

8. DISCUSSION of County RLF Program 
 

9. CITY MANAGER’S REPORT & COVID-19 UPDATE: 
A. John Donahue, Fire Chief  
B. Bruce Pijanowski, Police Chief  

 

10. COUNCIL COMMENTS 
 

11. ADJOURNMENT 
 

mailto:emccloskey@delawareohio.net


** This meeting will be a virtual meeting.  Residents are encouraged to view 
online through the City of Delaware Facebook page.  To comply with the CDC 

recommendation prohibiting group meetings, no in person attendance by 
Council, staff, or the public will be available.  
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FINANCE COMMITTEE 
MOTION SUMMARY 

April 15, 2020 

ITEM 1.  Roll Call 

Chairman Hellinger called the Virtual Cisco Webex Finance Committee meeting 
to order at 1:00 p.m.   

Members Present: Vice-Mayor Kent Shafer, Vice-Chairman Chris Jones and 
Chairman George Hellinger  

Council Members Present:  Mayor Carolyn Kay Riggle, Second Ward Lisa Keller, 
Fourth Ward Drew Farrell,  

Staff Present: Justin Nahvi, Finance Director, Rob Alger, City Accountant, Alycia 
Ballone, Budget Analyst, Kyle Kridler, Assistant City Manager, Tom Homan, City 
Manager 

ITEM 2. Approval of the Motion Summary for the meeting held February 11, 
2020, as recorded and transcribed.  

Motion:  Vice-Mayor Shafer moved to approve the Motion Summary from 
February 11, 2020, as recorded and transcribed, seconded by Vice-Chairman 
Jones. Motion approved by a 3-0 vote.  

ITEM 3. Public Comments 

There were no public comments received through email or Facebook Live. 

ITEM 4. Review of March Financial Report 

Mr. Nahvi discussed the first half of property tax settlement received in March 
which had a 2% increase and a 4% increase in income tax receipts.  The March 
revenue and expenditures for the General Fund were reviewed.  Revenues for the 
month of March did not have a decline, but staff is closely watching daily 
collections. He projects that with the Federal Rate to zero there will be a 
significant decline in interest income for the General Fund and some Enterprise 
Funds. The Fire/EMS Income Tax Fund expenditures are performing as expected 
through March 31, 2020.  The Stormwater Fund is an Enterprise Fund that was 
established to account for the costs of repairing, replacing and improving the 
City’s storm drainage system.  There was an increase for March for basic 
services, but these increases were marginal.  Once it was released that customers 
would not have their services turned off due to lack of payment and coupled with 
the layoffs in March the increase was minor.  The Water Fund had 1.4% greater 
water consumption in Meter Charges relating to the same period for 2019.  Year 
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to date receipts for the Capacity Fees total $566,356 and these fees are deposited 
into the Water Capacity Fee Fund.  The Wastewater Fund total collections were 
up 1.2% more than last year from the same period. The Wastewater Fund 
expenditures are performing as expected.  The Refuse Fund is up approximately 
1.3% received from the City from the same period in the prior year.   
 
Mr. Nahvi discussed action by Council for Utility Assistance.  He discussed that 
the credits are applied they will be reflected in the line items that charge for 
services.  The $100,000 will be applied to all four Enterprise Funds and reflected 
to charges for services. Staff will be tracking daily what was distributed for the 
day and how much is available. Mr. Nahvi plans to have the application placed 
on the website and include information in the water bill as an insert.   
  
 
ITEM 5.  Review of 2020 Budget Gauge 
 
Mr. Homan discussed that tool that was created during the 2008-2010 recession 
and provided a useful graphic on the five different levels that the City operates 
on. He discussed that the City is currently in a Budget Restraint mode and this 
current crisis is much different than what the City has had to deal with then in 
the past. He discussed that it is still premature to predict what the future will 
be. The gauge will be continued to be used while monitoring our expenditures 
and revenues. There is a current hiring freeze in place, except in the need for 
essential position needs. This gauge will assist develop the mitigation strategy 
on possible budget needs. He discussed the budget message from 2009 and how 
the recession started in 2007, but the budget was not affected until 2009. He 
discussed that there are FEMA Funds set aside to assist municipalities and that 
the City is tracking expenditures.       
 
ITEM 6. Discussion of Strategy for Addressing Financial Impact of COVID-
19 
 
Chairman Hellinger requested a timeline on decision points, such as, 30/60/90-
day timeline and what will be factors may lead to certain decisions. Mr. Homan 
discussed that they are closely monitoring the State Gas Tax Revenue and believe 
that there will be an impact to the road resurfacing program. Mr. Homan 
recommended that the Finance Committee meet monthly. Mr. Nahvi discussed 
that the Gas Tax declines may not be seen for a few months due to delays from 
when the funds are distributed by the State.   
 
Vice-Mayor Shafer and Vice-Chairman Jones discussed their agreement to meet 
on a monthly basis as the information will be rapidly changing, making it difficult 
to forecast long term. Mr. Homan discussed that staff will start preparing the 
2021 Budget process and CIP process. He discussed looking at delaying on some 
purchases through the General Fund, but some projects are not through this 
fund and can move ahead, such as the Glenn Road Project.   



3 

ITEM 7. Member Comments 

There were no other member comments.   

ITEM 8. Establish Monthly Meeting Dates/Times for 2020 

The Committee discussed having a meeting on the second Wednesday of the 
month at 1:00 p.m.   

ITEM 8.  Adjournment 

Motion:  Chairman Hellinger moved to adjourn the Finance Committee meeting.  
The Finance Committee meeting adjourned at 1:40 p.m. 

________________________________________ 
Chairman 

________________________________________ 
Elaine McCloskey, Clerk 



  FACT SHEET 

 
 
AGENDA ITEM NO:  6     DATE: 05/26/2020 
 

ORDINANCE NO:      RESOLUTION NO:  20-35 
 
READING: FIRST      PUBLIC HEARING: NO 

 

 
TO:  Mayor and Members of City Council  

 
FROM: R. Thomas Homan, City Manager 

 
VIA:  William L. Ferrigno, P.E., Director of Public Works 
 

 
TITLE OF PROPOSED ORDINANCE/RESOLUTION:  
A RESOLUTION AUTHORIZING THE CITY MANAGER TO ACCEPT CARES ACT 

GRANT (GRANT NO. 3-39-0032-025-2020) OFFER FOR DELAWARE 
MUNICIPAL AIRPORT – JIM MOORE FIELD AND TO ENTER INTO REQUIRED 
AGREEMENTS FOR SAID GRANT. 

 
BACKGROUND: 

The City of Delaware was recently awarded $69,000 in Federal Aviation funds to 
provide the airport with funding to help offset a decline in revenues arising from 
diminished airport operations and activities as a result of the COVID-19 Public 

Health Emergency. 
   

REASON WHY LEGISLATION IS NEEDED:  
FAA requires consent legislation from local jurisdictions awarded funding. 
 

COMMITTEE RECOMMENDATION:   
N/A 
 

FISCAL IMPACT(S):   
Assisting the Delaware Municipal Airport Operations Revenue with $69,000 in 

order to maintain safe and efficient airport operations and maintenance 
expenses. 
 

POLICY CHANGES:   



None 
 

PRESENTER(S):  
William L. Ferrigno, P.E., Director of Public Works 

 
RECOMMENDATION:   
In light of the time requirements the grant has been accepted.  Council’s action 

will ratify the acceptance of the funding.  
 
ATTACHMENT(S)  

N/A 
 



RESOLUTION NO. 20-35 
 

 A RESOLUTION AUTHORIZING THE CITY MANAGER 
TO ACCEPT CARES ACT GRANT (GRANT NO. 3-39-

0032-025-2020) OFFER FOR DELAWARE MUNICIPAL 
AIRPORT – JIM MOORE FIELD AND TO ENTER INTO 
REQUIRED AGREEMENTS FOR SAID GRANT. 

 
WHEREAS, the City of Delaware is responsible for operating and 

maintaining the Delaware Municipal Airport – Jim Moore Field; and 

 
  WHEREAS, it has been determined that FAA funding can be utilized for 

operation and maintenance costs due to the COVID-19 Public Health 
Emergency; and 

 

WHEREAS, the City has been notified that it is eligible for a FAA CARES 
Act Grant, in the amount of $69,000, for eligible operational and maintenance 

cost related to COVID-19. 
  
NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY 

OF DELAWARE, OHIO THAT: 
 
SECTION 1.  That the City Manager is hereby authorized to accept FAA 

CARES Act Grant, Grant No. 3-39-0032-025-2020 for operational and 
maintenance costs related to COVID-19 health emergency. 

 
SECTION 2.  That the City Manager is hereby authorized to enter into 

necessary agreements associated with the grants and be bound by all terms 

and conditions contained within the application for funding.  
 

SECTION 3. That this resolution shall be in force and effect immediately 

upon its passage. 
 

 
PASSED: _________________________, 2020 YEAS____ NAYS____ 
      ABSTAIN ____ 

 
 

ATTEST: _______________________________       ________________________ 
CITY CLERK    MAYOR 







































  FACT SHEET 

 
 
AGENDA ITEM NO:  7     DATE: 05/26/2020 
 

ORDINANCE NO: 20-30     RESOLUTION NO:   
 
READING: FIRST      PUBLIC HEARING: NO 

 

 
TO:  Mayor and Members of City Council  

 
FROM: R. Thomas Homan, City Manager 

 
VIA:  Kyl 
 

 
TITLE OF PROPOSED ORDINANCE/RESOLUTION:  
AN ORDINANCE DIRECTING THE CITY MANAGER TO ESTABLISH A BUSINESS 

ASSISTANCE GRANT PROGRAM, AUTHORIZE APPROPRIATIONS, AND 
DECLARING AN EMERGENCY. 
 

BACKGROUND: 
As a result of the COVID-19 health crisis and the May 19, 2020 flood event, local 

businesses are suffering from closing operations, employee furlough or lay-off, 
and economic losses.  To support Delaware’s business community, City staff is 
proposing the Delaware COVID-19 & Spring Flood Small Business Grant 

Program.  This program will provide an outright grant reimbursement for eligible 
business owners for expenses directly attributable to the COVID-19 crisis and/or 

the recent flood.   
  
REASON WHY LEGISLATION IS NEEDED:  

It is an urgent time for Delaware’s business community as a result of both 
COVID-19 and the recent flood.  This grant is a well needed level of assistance 
that would be another great resource to small businesses that are currently 

struggling. 
 

COMMITTEE RECOMMENDATION:   
N/A 
 

FISCAL IMPACT(S):   



This program requires $100,000 from the City’s Development Reserve Fund 
709.0709.5602; this fund currently has a balance of $1,008,885. 

 
POLICY CHANGES:   

 
PRESENTER(S):  
Kyle Kridler, Assistant City Manager 

 
RECOMMENDATION:   
Approval at second reading 

 
ATTACHMENT(S)  

COVID-19 & Spring Flood Small Business Grant Memo 
COVID-19 & Spring Flood Small Business Grant Application & Guidelines 
 

 



ORDINANCE NO. 20-30 

 

AN ORDINANCE DIRECTING THE CITY MANAGER TO 

ESTABLISH A BUSINESS ASSISTANCE GRANT 

PROGRAM, AUTHORIZE APPROPRIATIONS, AND 

DECLARING AN EMERGENCY. 

 

WHEREAS, since March 2020 the COVID-19 pandemic has caused many 

small businesses to temporarily close or reduce services in an effort to mitigate 

the spread of the virus, thereby having a severe financial impact on these 

companies; and 

 

WHEREAS, on May 19, 2020 Delaware businesses already hurt by 

closures were further impacted by flooding;  

 

WHEREAS, in order to comply with social distancing and safety measures, 

Delaware business have to invest in safety equipment or other social distancing 

measures; and 

 

WHEREAS, Delaware City Council finds that proving support to these 

businesses is necessary to support Delaware’s economy as it recovers from the 

COVID-19 Pandemic; and 

 

WHEREAS, investing in these measures promotes a safe environment for 

all Delaware residents who visit these businesses; and 

 

WHEREAS, small grants have less of an administrative burden on staff 

and businesses and loans; and 

 

WHEREAS, even low interest loans can become a burden impact on 

already struggling businesses because they must be repaid; and 

 

WHEREAS, City Council intends to set aside $100,000 to provide grants 

to Delaware small businesses implement safety measures related to COVID-19 

and recover from the recent flood. 

 

NOW, THEREFORE, BE IT ORDAINED by the Council of the City of 

Delaware, State of Ohio: 

SECTION 1: The City Manager is directed to establish or participate in a 

business assistance program to provide loans to Delaware Businesses.   

 



SECTION 2: In establishing the grant program, the City Manager is 

directed to include the following elements: 

A) A grant cap of $2,500 with the ability to award up to $5,000 in special 

circumstances 
B) Eligibility criteria to include at least the following: The business must 

have been impacted by the State mandated closures and/or the May 
19, 2020 flood event; must be related to retail, service, restaurant, or 
hotel use; located within the City of Delaware; and the business must 

have had at least two but not more than 30 full-time equivalent 
employees as of March 15, 2020. 

C) Eligible reimbursable costs may include costs incurred as a direct 

result of the May 19, 2020 flood and/or costs associated with 
instituting safety measures required to meet health and safety 

requirements established by the Ohio Department of Health  
D) The selection process must ensure transparency 
E) Safeguards to ensure funds are distributed fairly 

F) Ability of funds to be reinvested in the Delaware community 
G) Ability to leverage funds to gain access to further resources 

 

SECTION 3: As time is of the essence, the City Manager is directed to take 

action to make these funds available as soon as possible. 

 

SECTION 4: That there is hereby appropriated from the unencumbered 

balance of the Development Reserve Fund increasing the following account: 
 
Small Business Grant (709.0709.5602)                         $100,000 

 
SECTION 5.  This Council finds and determines that all formal actions of 

this Council and any of its committees concerning and relating to the passage of 

this Ordinance were taken in an open meeting of this Council, and that all 
deliberations of this Council and any of its committees that resulted in those 

formal actions were in meetings open to the public, all in compliance with the 
law including Section 121.22 of the Revised Code. 

 

SECTION 6. EMERGENCY CLAUSE: This ordinance is hereby declared to 
be an emergency measure necessary to provide for the public peace, safety, 

health, and welfare of the City and to provide immediate assistance needed by 
businesses impacted by the COVID-19 and flooding emergencies. 
  



 

VOTE ON RULE SUSPENSION: YEAS____NAYS____  

     ABSTAIN ____ 

 

VOTE ON EMERGENCY CLAUSE: YEAS____NAYS____  

     ABSTAIN ____ 

 

PASSED: _________________________, 2020 YEAS____ NAYS____ 

      ABSTAIN ____ 

 

 

ATTEST: _______________________________       ________________________ 

CITY CLERK    MAYOR 

 



 

 

 

MEMORANDUM 

TO:  Mayor and Members of City Council 

FROM:   R. Thomas Homan, City Manager 

VIA:  Kyle Kridler, Assistant City Manager; 

  Sean Hughes, Economic Development Director 

DATE:    May 21, 2020 

RE:  COVID-19 & Spring Flood Small Business Grant Program Memo  

 

Background 

As a result of the COVID-19 health crisis and the May 19, 2020 flood event, local businesses are 
suffering from closing operations, employee furlough or lay-off, and economic losses.  To support 
Delaware’s business community, City staff is proposing the Delaware COVID-19 & Spring Flood 
Small Business Grant Program (see application and guidelines attached).  This program will 
provide an outright grant reimbursement for eligible business owners for expenses directly 
attributable to the COVID-19 crisis and/or the recent flood.   
 
Funding, Timeline & Administration 

The proposed grant limit per applicant is $2,500 with special allowances to be considered of up 
to $5,000 for exceptional cases.  Financial support for this grant program will be provided by the 
City’s Development Reserve Fund (709.0709.5602) in the amount of $100,000 (unless Council 
directs to increase funding now or in the future).  In conversations with Union County’s Economic 
Development Organization who recently launched a similar grant, the program has garnered a 
lot of interest and has been greatly appreciated by the local business community.  At the $2,500 
limit, this program will allow for up to 40 grants for small businesses. 
 
Should Council support this program, staff will begin promoting this grant the week of May 25, 
2020.  Applications will be accepted from 8:00 AM June 1, 2020 until 5:00 PM June 18, 2020. 
Applications will be reviewed as they are received, and grants will be awarded until funds are 
exhausted.  Review of applications will be on a rolling basis to allow for the grants to be awarded 
expeditiously and get the money in the hands of businesses as quickly as possible. 
 
 

 



COVID-19 & Spring Flood Small Business Grant Program Memo 
 
 

 

Eligibility 

Per the application, the following criteria must be met in order to be considered for this grant: 
1. Business must have been impacted by the State-mandated closures that began on 

March15, 2020 due to COVID-19 and/or flood event of May 19, 2020. The impacts may 
include the loss of employees or revenue. 

2. Business must be located within the City of Delaware, Ohio. 

3. Business must have at least two but no more than 30 full-time equivalent employees as 
of March 15, 2020. 

4. Business must be a targeted use, which includes retail, service, restaurant or hotel. 

5. Ineligible organizations include sexually-oriented businesses, places of worship and non-
profits. 

6. Business must be in good standing with local, state, and federal jurisdictions with 
respect to taxes, fees, utility payments, and other financial obligations. 

7. The applicant should demonstrate that it has pursued or has attempted to pursue 
federal and state assistance programs. Applicants should verify with their financial 
institutions and/or the SBA that funds received through the City’s Grant Program funds 
can be used in tandem with federal and state assistance. Additionally, applicants should 
consult with their CPA regarding any potential tax implications. 

8. Enhanced consideration will be given to an applicant who has been involved in 
supporting community organizations or other philanthropic causes in the community.   

 
These grants will be issued as a reimbursement for the following eligible costs. The business 
must submit receipts or proof of purchases, along with payment verification (cancelled checks, 
credit card statement, etc.) with its application.  
 
Eligible Reimbursement Costs:  

• The cost of conversion of products or services to meet the ODH health and safety 
requirements, 

• Development of new solutions to problems presented during the COVID-19 crisis, 

• The purchase of safety supplies such as masks, hand sanitizer, safety barriers, signage, 
and items to enforce physical distancing, and  

• Expenses as a direct result of the flood event from May 19, 2020, which includes 
cleaning services, cleaning supplies, equipment/appliance loss and replacement related 
to business operation, reconstruction of structural items destroyed by the flood, 
destroyed inventory, furniture, flooring and items not salvageable after cleanup.   

 
 

 

 



COVID-19 & Spring Flood Small Business Grant Program Memo 
 
 

 

Small Business Grant Review Team 

In order to evaluate grant applications as they are received and score the merit of the requests, 

staff is proposing the following individuals to comprise of the Small Business Grant Review 

Team: 

• Sean Hughes, Economic Development Director (Program Lead) 

• Justin Nahvi, Finance Director 

• Kyle Kridler, Assistant City Manager 

• Delaware City Council Designee (TBD) 

Staff is still finalizing the scoring criteria, but will likely include: 

• Business has Demonstrated Hardship as a Result of COVID-19 and/or Spring Flood 

• Business has Thoughtfully Considered how Grant Funding will Improve its Situation 

• Grant Award will Sustain Business into the Future 

• Business has Received/Attempted to Receive Additional Relief Funding 

• Loss of Business will Negatively Impact the Community 

• Business Supports Community Orgs and/or Philanthropic Activities 

Recommendation & Next Steps 

Staff recommends City Council’s approval of Ordinance No: 20-30 for the COVID-19 & Spring 

Flood Small Business Grant Program at the May 26, 2020 City Council Meeting.  If approved by 

Council, staff will finalize the application, begin marketing the program and meet next week 

with the Grant Review Team to discuss next steps.  Should Council have any questions, please 

contact Kyle Kridler. 

 

 

 

 



  

 

 

 

City of Delaware  

COVID-19 & Spring Flood Small Business Grant Program – Application  
 

As a result of the COVID-19 health crisis and the May 19, 2020 flood event, the City of Delaware realizes our 

community’s businesses are suffering from closing operations, employee furlough or lay-off, and economic 

losses. To support Delaware’s business community, the City has established the Delaware COVID-19 & Spring 

Flood Small Business Grant Program.  This program will provide an outright grant reimbursement for eligible 

business owners for expenses directly attributable to the COVID-19 crisis and the recent flood. Eligible 

reimbursement costs and additional program guidelines are outlined starting on page 4.  Applicants are also 

encouraged to pursue additional sources of assistance and funding.  

 

For assistance in completing this application, please contact Economic Development Coordinator Courtney 

Hendershot via email at chendershot@delawareohio.net or telephone 740-203-1018.  
 

Completed applications must be submitted via email at chendershot@delawareohio.net.  Applications will be 

accepted from 8:00 AM June 1, 2020 to 5:00 PM June 18, 2020. Applications will not be accepted before or after 

these dates.  

 

Please include the following documentation with this application: 

1. COVID-19 and/or Spring Flood expense related receipts and payment verification (receipts for expenses 

not yet incurred, will need to be submitted within 60 days of award to the City) 

2. Completed Applicant Business W-9 form in order to receive the check from the City of Delaware. Blank 

form is included with this application.   

3. Additional documents/photos to support application 

 

Full Legal Name of 

Business 

 

Business “dba” Name 

(if Applicable) 

 

Federal Employer ID#  

Local Business 

Address 

 

Business Owner / 

Applicant Name 

 

Applicant Home 

Address 

 

http://www.delawaremeansbusiness.com/COVID19bizresources
mailto:chendershot@delawareohio.net
mailto:chendershot@delawareohio.net
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Applicant Email  

Applicant Phone #  

Primary Industry   Retail      Service   Restaurant      Hotel   Manufacturing     Other   

Business Real Property 

Status 

 Owned     Leased   

Total # of Full Time 

Employees 

 

Total # of Part Time 

Employees 

 

Describe you’re your 

business supports local 

philanthropy 

 

 

 

Describe how your 

business has been 

impacted by  

COVID-19 and/or the 

May 19 Flood event.  

Please include 

information that 

relates to the expenses 

incurred as a result of 

COVID-19/the Flood 

which ties back to the 

provided receipts. 
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Estimated ($) Loss due 

to COVID-19 and/or 

Flood 

 

Estimated Revenue 

Loss of COVID-19 

and/or Flood 

 0-10%        11-20%   21-30%      31-40%   41-50%     51-60%   

 61-70%      71-80%   81-90%      91-100%   

Indicate the amount 

requested.  (Maximum 

grant award is $2,500.  

Grant awards up to 

$5,000 will be 

considered for 

exceptional cases.) 

 

Indicate Who to Make 

Grant Check Payable 

to: 

 

Describe specifically 

what costs the grant 

funds will reimburse, 

and when the costs 

were incurred 

 

 

 

 

 

 

 

 

Has your business 

applied for other 

programs? (select all) 

 None        Payment Protection Program   

 Economic Impact Disaster Program      Other SBA Loan   

 SharedWork Ohio Assistance     Personal or Business Loan 

 Other Grants or Assistance      

Certification* - By 

typing your name, you 

certify that all 

information above is 

true & accurate. 
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City of Delaware 
COVID-19 & Spring Flood Small Business Grant Program - Information & Guidelines 

 

Amount  

Eligible businesses may apply for a one-time grant of up to $2,500. Awards of up to $5,000 may be considered 

for exceptional cases as determined by the grant review committee. Applicants should be aware that this grant 

may be considered income for tax reporting purposes. 

 

Deadline  

Applications will be accepted from 8:00 AM June 1, 2020 to 5:00 PM June 18, 2020. Applications submitted 

before or after these dates will not be accepted.  

 

Eligibility  

Any business needing assistance is encouraged to apply.  Only complete and legible applications will be 

reviewed.  Qualified applicants shall meet the following criteria:  

1. Business must have been impacted by the State-mandated closures that began on March15, 2020 due to 

COVID-19 and/or flood event of May 19, 2020. The impacts may include the loss of employees or 

revenue. 

2. Business must be located within the City of Delaware, Ohio. 

3. Business must have at least two but no more than 30 full-time equivalent employees as of March 15, 

2020. 

4. Business must be a targeted use, which includes retail, service, restaurant or hotel. 

5. Ineligible organizations include sexually-oriented businesses, places of worship and non-profits. 

6. Business must be in good standing with local, state, and federal jurisdictions with respect to taxes, fees, 

utility payments, and other financial obligations. 

7. The applicant should demonstrate that it has pursued or has attempted to pursue federal and state 

assistance programs. Applicants should verify with their financial institutions and/or the SBA that funds 

received through the City’s Grant Program funds can be used in tandem with federal and state 

assistance. Additionally, applicants should consult with their CPA regarding any potential tax 

implications. 

8. Enhanced consideration will be given to an applicant who has been involved in supporting community 

organizations or other philanthropic causes in the community.   

 

 

 

See Eligible Assistance Guidelines on Next Page 
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Eligible Assistance  

If the applicant has experienced expenses directly attributable to the COVID-19 crisis and/or the flood event of 

May 19, 2020, the following may be eligible for grant assistance. These grants will be issued as a 

reimbursements for the following eligible costs. The business must submit receipts or proof of purchases, along 

with payment verification (cancelled checks, credit card statement, etc.) with its application.  

 

Eligible Reimbursement Costs:  

• The cost of conversion of products or services to meet the ODH health and safety requirements, 

• Development of new solutions to problems presented during the COVID-19 crisis, 

• The purchase of safety supplies such as masks, hand sanitizer, safety barriers, signage, and items to 

enforce physical distancing, and  

• Expenses as a direct result of the flood event from May 19, 2020, which includes cleaning services, 

cleaning supplies, equipment/appliance loss and replacement related to business operation, 

reconstruction of structural items destroyed by the flood, destroyed inventory, furniture, flooring and 

items not salvageable after cleanup.   

 

Applications will be reviewed as they are received.  Grants will be awarded until funds are exhausted; please 

understand that some grant applications will not be funded. 

 

 

See Blank W9 Form Attached (Must Include with Application) 



 
 

 

 

Visit  
  

 

 

 

call 

 

fax 

 

click 

City Hall  —  1 south sandusky st  —  Delaware, oh 43015 740-203-1010 740-203-1024 www.delawareohio.net 

 

MEMORANDUM 

TO:  Mayor Riggle and Members of Council   

FROM:   R. Thomas Homan, City Manager 

DATE:    05/21/20 

RE:  County Revolving Loan Fund Analysis  

 

Below are staff comments on the County’s Revolving Loan Fund, which have been provided to the 
County. County ED Director Bob Lamb will be available to answer questions as part of Council’s 
discussion of this item at its Tuesday meeting. 

 
1. Evaluation of loans:  
 

Under the system proposed by the County, the bank reviews applicants and if it approves of a loan 
the application is sent to the County.  However, the ultimate loan decision is not based on the 
bank’s evaluation and recommendation.  Rather, the Revolving Loan Fund Committee makes the 
decision.  Staff recommends relying on the bank’s underwriting process to make this determination, 
with the Committee approving the bank’s recommendation by a majority vote.  Further, staff 
recommends a higher threshold to overturn the recommendation of the bank.  Staff has flagged the 
proposed process as a potential conflict, as the voting members would have an incentive to give 
undue preference to the applicants in their area, as opposed to basing the decision on the merits. 

 
2. Committee criteria: 
 

The MOU references an exhibit of criteria the committee would use to select loans, but that exhibit 
has not been provided.  

 
3. Eligibility: 
 

It is unclear from the MOU whether businesses located in the County whose jurisdictions have not 
contributed are eligible for loans.  Staff’s position is that all businesses in the County pay county 
taxes, which make up the vast majority of funds in the RLF and should therefore be equally eligible 
for that pool of funding provided by the County and any match they are able to obtain.  Providing 
preference to entities that contribute gives the appearance that non-participating jurisdictions will 
be excluded.  

 
4. Composition of Board: 
 

http://www.delawareohio.net/
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Staff has pointed out some peculiarities with how the board is composed.  Most importantly, it is 
unclear if the County appoints the participating jurisdictions’ representative or if the City would get 
to appoint. Staff recommends the following changes be made to the Committee’s 
composition.  First, four County positions should be based on the positions they hold as opposed to 
having an individual named specifically.  Second, the jurisdiction appointing a member should get to 
choose the appropriate representative based on qualifications. 
 

   
5. Ensuring Delaware businesses have access: 
 

Staff recommends requiring Delaware’s contribution and any match based on it be reserved for 
Delaware businesses.  The County’s contribution would be open to anyone in the County.  

 
6. Returning funds:  
 

Staff has proposed language allowing the City to withdraw its money after five years or if loans are 
not made to Delaware businesses for a year. If there are inadequate funds to pay, this withdrawal 
can be a partial one until loans are paid off. 

 
7. Matching funds: 
 

Staff recommends its contribution be conditioned on receipt of matching funds. Leveraging the 
funds is the main reason to participate in the County’s program as opposed to running its own. 
 

8. Guarantee 
 
       Any pledged monies to the fund are not guaranteed from the risk of loss due to loan defaults. 
 
 
Overall, the County’s program has merit and could provide needed assistance to businesses. The 
comments the city has provided above will help to insure greater access and equity in the administration 
of the program. 
 
 The city has explored establishing its own program and can provide more information about this as part 
of the discussion Tuesday. 
 
 
 
 
cc:  Directors  
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