
CITY OF DELAWARE 
FINANCE COMMITTEE 

CITY COUNCIL CHAMBERS 
1 SOUTH SANDUSKY STREET 

4:30 P.M. 
 

 AGENDA 
 

February 11, 2020 
 

1. Roll Call 
 
2. Approval of the Motion Summary for the meeting held August 19, 2019, 

as recorded and transcribed.  
 

3. REVIEW of 2019 Year-End Financial Report and January 2020 Financial 
Report 
 

4. DISCUSSION of Transportation Funding Options 
 

5. Public Comments 
 

6. Member Comments 
 

7. Future Meeting Dates 
 

8. Adjournment  
 
 
 



1 
 

FINANCE COMMITTEE 
MOTION SUMMARY 

August 19, 2019 
 

ITEM 1.  Roll Call 
 

Chairman Hellinger called the Finance Committee meeting to order at 4:00 p.m.   
 
Members Present: Vice-Mayor Kent Shafer, Vice-Chairman Chris Jones and 
Chairman George Hellinger  
 
Staff Present: Dean Stelzer, Finance Director and Rob Alger, City Accountant 
 
ITEM 2.  Approval of the Motion Summary for the meeting held June 17, 2019 

as recorded and transcribed.  
 
Motion:  Vice-Mayor Shafer moved to approve the Motion Summary from April 
3, 2019, as recorded and transcribed, seconded by Vice-Chairman Jones.  
Motion approved by a 3-0 vote.  
 
ITEM 3. REVIEW of Annual Financial Statement 2018 Audit 
 
PRESENTOR: 
Meghan Poth 
Wilson, Shannon & Snow 
10 West Locust Street 
Newark, Ohio 
 
Ms. Poth reviewed the annual audit process and findings.  She discussed the 
noncompliance citation and suggestions for improving operations.   
 
ITEM 4.  DISCUSSION of 2020-2024 Capital Improvement Program 
 
Mr. Stelzer discussed the CIP and that he is encouraging directors to use the CIP 
process to anticipate future needs.   
 
Mr. Jones discussed the need to look at funding for the pool and to determine if 
the pool needs to be expanded.  He discussed how the community population 
has increased and if this is a capacity issue at Mingo.   
 
Vice-Mayor Shafer discussed the need to look at replacing parking meters.  He 
discussed that many of the meters are older and break easy.  He discussed 
replacing the meters in the downtown with smart meters.  He also discussed the 
need to look at placing infrastructure along Sawmill Parkway to attract potential 
businesses.   
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ITEM 5. Staff Comments 
 
ITEM 6. Member Comments 
 
There were no other member comments.   
 
ITEM 7. Next Meeting Date 
 
The Committee discussed having a meeting in October of 2019.   
 
ITEM 8.  Adjournment 
 
Motion:  Chairman Hellinger moved to adjourn the Finance Committee meeting.  
The Finance Committee meeting adjourned at 4:54 p.m. 
 
 
________________________________________ 
Chairman 
 
 
________________________________________ 
Elaine McCloskey, Clerk 













































TO: Members of City Council
FROM: Justin Nahvi, Finance Director
DATE: February 6, 2020

Reports Included
Page                     Reports                   Purpose

2 Revenues by Source This summary compares year-to-date revenues for 2020 to 2019 by source.
3  General Fund Summary of General Fund budgeted revenues, expenditures and fund 

  balance.
4 Other  Operating Funds Summary of budgeted revenues, expenditures, & fund balances for 
   non-general fund operating funds.
5 Other Funds Other non-operating funds revenues, expenditures and fund balance.
6 Insurance Summary of the City's self-funded health insurance costs with 

  comparisons to last year.
7 Income Tax Monthly income tax collections for last three years.  Also includes 

  tax collection projections for remainder of the year.

Highlights:
*  Too early in year to determine any trends

YTD 2020 Budget Supplementals

JANUARY FINANCE REPORT



FINANCE DIRECTOR'S REPORT
REVENUES BY SOURCE

January 31, 2020
Revenues Revenues  
@ 1/31/20 @ 1/31/19 % Change

TAXES
Income Tax 2,390,351$           2,254,493$           6.03%

 Property Tax -                        -                        0.00%
Local Government Fund 61,868                  48,744                  26.92%
Hotel/Motel Tax 4,507                    4,436                    1.60%
Gasoline Taxes 159,513                95,503                  67.02%
License Plate Tax 52,613                  52,384                  0.44%

 
FEES  

Franchise Fee (cable tv) -$                      -$                      0.00%
Parking Meter & Lot Fees 6,997                    7,564                    -7.49%
Fines/Forfeitures/Court Diversion Fees 6,249                    11,755                  -46.84%
Impact Fees 89,652                  91,632                  -2.16%
Airport - Fuel 39,960                  30,317                  31.81%
Cemetery 6,860                    14,018                  -51.06%
Golf Course 795                        467                        70.31%

REIMBURSEMENTS
Engineering Fees 105,743$              26,998$                291.68%
Fire/EMS Reimbursement -                        -                        0.00%
Prosecutor Reimbursements -                        54,230                  -100.00%
Building Permits and Fees 103,237                64,718                  59.52%

UTILITY CHARGES  
Water  -  Meter Charges 450,478$              440,091$              2.36%
           -  Capacity Fees 226,000                148,313                52.38%
Sewer  -  Meter Charges 534,024                526,951                1.34%
           -  Capacity Fees 215,400                143,887                49.70%
Refuse 305,643                297,040                2.90%
Storm Sewer 87,601                  85,197                  2.82%

MUNICIPAL COURT REVENUES 451,493$              208,509$              116.53%
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FINANCE DIRECTOR'S REPORT
GENERAL FUND REVENUES

January 31, 2020
Jan 8.3% of year Comparative

Revenues 2020 Revenues As Revenues % Change
1/31/2020 Budget % of Budget 1/31/2019 YTD

GENERAL FUND
Property Tax 0 1,720,000 0.00% 0 0.00%
City Income Tax 1,292,265 16,510,750 7.83% 1,218,906 6.02%
Other Taxes 16 0 0.00% 0 0.00%
Local Government Fund 61,868 700,000 8.84% 48,744 26.92%
Fines and Forfeitures 6,249 140,000 4.46% 11,755 (46.84%)
Engineering Fees 105,743 900,000 11.75% 26,998 291.68%
Prosecutor Contracts 0 260,000 0.00% 54,230 (100.00%)
Parking Meters 3,273 38,000 8.61% 4,180 (21.69%)
Other Fees and Contracts 2,590 0 0.00% 1,880 37.77%
Liquor Permits 0 50,000 0.00% 1,592 0.00%
Franchise Fees 415,000 0.00% 0 0.00%
Licenses & Permits 103,237 1,335,000 7.73% 64,718 59.52%
Investment Income 0 950,000 0.00% 0 0.00%
Miscellaneous 10,193 230,000 4.43% 48,663 0.00%
Reimbursements 16,314 291,726 5.59% 15,658 4.19%
Transfers 0 2,299,603 0.00% 144,349 (100.00%)

 
TOTAL 1,601,749 25,840,079 6.20% 1,641,673 (2.43%)

GENERAL FUND EXPENDITURES 
Comparative

Expenses 2020 Expenses As Expenses % Change
1/31/2020 Budget % of Budget 1/31/2019 YTD

GENERAL FUND
City Council 11,961 187,299 6.39% 18,147 (34.09%)
City Manager 60,303 927,910 6.50% 92,988 (35.15%)
Human Resources 16,129 425,183 3.79% 59,704 (72.99%)
Economic Development 9,789 528,655 1.85% 32,235 (69.63%)
Legal Affairs/Prosecution 60,647 882,940 6.87% 94,603 (35.89%)
Finance 119,732 1,703,870 7.03% 180,129 (33.53%)
Income Tax Refunds 38,204 650,000 5.88% 17,578 117.35%
General Administration 108,017 6,508,792 1.66% 509,386 (78.79%)
Risk Management 750 349,100 0.21% 0 0.00%
Police 610,544 9,739,704 6.27% 912,550 (33.09%)
Planning 85,706 1,551,146 5.53% 123,659 (30.69%)
Engineering 127,868 2,349,511 5.44% 176,565 (27.58%)
City Buildings 35,682 589,467 6.05% 60,018 (40.55%)

TOTAL 1,285,332 26,393,576 4.87% 2,277,561 (43.57%)

General Fund Beginning Balance January 1, 2020 6,801,606           

 2020 General Fund Revenues 1,601,749          
 2020 General Fund Expenditures (1,285,332)        
 Advances to Other Funds 1,236,286          
 Outstanding Encumbrances 1/31/20 (868,090)            
General Fund Ending Fund Balance Jan 31, 2020 7,486,220        
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FINANCE DIRECTOR'S REPORT
OTHER OPERATING FUNDS

January 31, 2020
 

REVENUES
Comparative

Revenues 2020 Revenues As Revenues % Change
1/31/2020 Budget % of Budget 1/31/2019 YTD

STREET MAINTENANCE & REPAIR 165,280 4,379,000 3.77% 260,703 (36.60%)
STORM SEWER 87,859 900,700 9.75% 85,228 3.09%
PARKS AND RECREATION 1,703 1,663,673 0.10% 121,664 (98.60%)
CEMETERY 6,860 302,000 2.27% 22,352 (69.31%)
AIRPORT OPERATIONS 58,132 890,450 6.53% 11,359 411.77%
FIRE/EMS INCOME TAX 904,292 12,532,677 7.22% 856,403 5.59%
MUNICIPAL COURT 391,559 2,694,000 14.53% 142,686 174.42%
GOLF COURSE 795 180,000 0.44% 467 70.31%
WATER 465,018 6,556,000 7.09% 450,619 3.20%
SEWER 551,243 7,711,500 7.15% 548,589 0.48%
REFUSE 313,291 4,065,350 7.71% 299,873 4.47%
GARAGE ROTARY 0 811,000 0.00% 179,650 (100.00%)
INFORMATION TECH. ROTARY 0 1,506,424 0.00% 269,049 (100.00%)

TOTAL 2,946,033 44,192,774 6.67% 3,248,640 (9.31%)
 

 EXPENDITURES
Comparative

Expenditures 2020 Expenses As Expenses % Change
1/31/2020 Budget % of Budget 1/31/2019 YTD

STREET MAINTENANCE & REPAIR 166,461 4,462,472 3.73% 601,880 (72.34%)
STORM SEWER 28,298 606 4669.70% 100,494 (71.84%)
PARKS AND RECREATION 73,842 603,416 12.24% 199,017 (62.90%)
CEMETERY 10,931 501,601 2.18% 46,584 (76.53%)
AIRPORT OPERATIONS 63,511 975,766 6.51% 107,865 (41.12%)
FIRE/EMS INCOME TAX 846,834 13,899,465 6.09% 1,789,057 (52.67%)
MUNICIPAL COURT 170,658 1,542,705 11.06% 503,538 (66.11%)
GOLF COURSE 917 178,657 0.51% 24,318 (96.23%)
WATER OPERATIONS 233,029 6,624,154 3.52% 785,997 (70.35%)
SEWER OPERATIONS 195,813 7,568,991 2.59% 661,121 (70.38%)
REFUSE 186,836 4,901,528 3.81% 1,081,307 (82.72%)
GARAGE ROTARY 42,384 909,425 4.66% 120,611 (64.86%)
INFORMATION TECH. ROTARY 67,105 1,812,616 3.70% 245,033 (72.61%)

TOTAL 2,086,620 43,981,403 4.74% 6,266,822 (66.70%)
 

FUND BALANCES
Fund Fund

Balance Revenues Expenditures Outstanding Balance
1/1/2020 1/31/2020 1/31/2020 Encumb. 1/31/2020

STREET MAINTENANCE & REPAIR 603,206 165,280 166,461 287,110 314,915
STORM SEWER 2,113,380 87,859 28,298 618,565 1,554,376
PARKS AND RECREATION 266,459 1,703 73,842 65,301 129,019
CEMETERY 276,700 6,860 10,931 158,522 114,107
AIRPORT OPERATIONS 184,989 58,132 63,511 14,172 165,437
FIRE/EMS INCOME TAX 9,399,950 904,292 846,834 1,206,238 8,251,170
MUNICIPAL COURT 2,861,454 391,559 170,658 28,378 3,053,976
GOLF COURSE 81,057 795 917 482 80,452
WATER OPERATIONS 1,504,061 465,018 233,029 328,212 1,407,839
SEWER OPERATIONS 3,724,670 551,243 195,813 289,939 3,790,161
REFUSE 1,159,867 313,291 186,836 689,557 596,765
GARAGE ROTARY 504,995 0 42,384 138,736 323,874
INFORMATION TECH. ROTARY 655,373 0 67,105 300,716 287,552

TOTAL 23,336,161 2,946,033 2,086,620 4,125,930 20,069,6454



FINANCE DIRECTOR'S REPORT
OTHER FUND REVENUES/EXPENSES/FUND BALANCE

January 31, 2020
Beginning Ending

Fund Revenues Expenses Outstanding Fund
Balance 1/31/2020 1/31/2020 Encumbrances Balance

STATE HIGHWAY IMPROVEMENT 353,397 13,401 0 296,504 70,294
LICENSE FEE 426,904 33,446 327,014 90,690 42,645
TREE FUND 119,237 18,500 0 0 137,737
AIRPORT 2000 T-HANGAR 180,443 10,797 10,237 0 181,003
RECREATION FACILITIES TAX 5,065,049 193,824 5,732 37,543 5,215,597
AIRPORT TIF 136,736 0 0 0 136,736
GLENN RD BRIDGE TIF 2,011,525 0 0 51,798 1,959,727
SKY CLIMBER/V&P TIF 0 0 0 0 0
MILL RUN TIF 0 0 0 0 0
COURT IDIAM 14,675 2,821 4,749 0 12,747
DRUG ENFORCEMENT 51,219 310 0 0 51,528
COURT ALCOHOL TREATMENT 592,279 2,198 0 0 594,477
OMVI ENFORCEMENT/EDUCATION 4,521 75 0 0 4,596
POLICE JUDGEMENT 40,139 0 17,044 608 22,487
LAW ENFORCEMENT TRUST 0 17,044 0 0 17,044
PARK DEVELOPMENT 184,116 0 4,066 35,934 144,116
COMPUTER LEGAL RESEARCH 757,781 18,398 3,684 92,660 679,835
COURT SPECIAL PROJECTS 749,713 17,998 14,996 57,958 694,757
PROBATION SERVICES 614,642 20,642 1,280 2,312 631,691
POLICE/FIRE DISABILITY 0 0 0 0 0
COMMUNITY PROMOTION FUND 84,604 4,507 21,911 43,365 23,834
CDBG GRANT 0 0 0 3,275 (3,275)
POLICE FED TREAS SEIZURES 0 3,530 0 0 3,530
ED REVOLVING LOAN 240,333 14,204 2,160 10,335 242,042
HOUSING GRANT PROGRAM INCOME 8,150 0 0 0 8,150
CHIP GRANT 0 0 0 0 0
GENERAL BOND RETIREMENT 621,580 0 0 1,412 620,168
PARK IMPROV BONDS FUND 111,105 0 0 0 111,105
SE HIGHLAND SEWER BOND FUND 0 0 0 0 0
CAPITAL IMPROVEMENT 4,666,224 377,540 1,224,509 4,068,470 (249,215)
POINT PROJECT 933,692 55,598 161,525 2,054,201 (1,226,436)
FAA AIRPORT GRANT 0 0 0 0 0
FAA AIRPORT AIP GRANT 95,193 0 0 69,681 25,513
EQUIPMENT REPLACEMENT 217,510 0 163,709 210,810 (157,009)
PARK IMPACT FEE 2,067,689 47,814 0 30,410 2,085,093
POLICE IMPACT FEE 429,784 6,318 0 165 435,937
FIRE IMPACT FEE 544,494 12,246 0 169 556,571
MUNICIPAL SERVICES IMPACT FEE 444,342 14,274 0 7,227 451,389
GLENN ROAD CONSTRUCTION FUNDS 1,256,617 53,296 0 6,209 1,303,703
PARKING LOTS 52,087 3,724 7,456 14,288 34,067
WATER CIP 15,327,737 225,135 1,032,794 271,758 14,248,319
SEWER CIP 12,153,368 241,000 926,305 165,077 11,302,985
SELF INSURANCE 522,535 386,105 471,130 21,968 415,542
WORKERS COMP RESERVE 2,626,778 6,288 1,049 1,964 2,630,053
FIRE DONATION 1,083 0 0 0 1,083
PARK DONATION 13,214 6,500 0 12,615 7,099
POLICE DONATION 10,837 0 0 2,000 8,837
MAYOR'S DONATION 898 0 0 0 898
PROJECT TRUST 1,129,527 2,000 930 4,950 1,125,647
UNCLAIMED FUNDS 104,997 482 0 0 105,479
DEVELOPMENT RESERVE FUND 1,008,886 0 0 0 1,008,886
RESERVE ACCOUNT FUND 1,188,864 0 0 0 1,188,864
BERKSHIRE JEDD FUND 84,718 44,766 0 0 129,483
CEMETERY PERPETUAL CARE FUND 33,840 0 0 0 33,840
STATE PATROL TRANSFER 4,867 4,146 9,013 0 (0)
STATE BUILDING PERMIT FEES 1,297 1,061 1,045 0 1,313
PERFORMANCE BOND FUND 694,228 0 0 126,500 567,728
TOTAL 57,983,450 1,859,986 4,412,339 7,792,856 47,638,241
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City of Delaware
      Employee Health Insurance Plan

 
January YTD 2020 % of YTD % Change

Account 2020 2020 Budget Budget 2019 2019-20

Life Insurance 2,128$            2,128$            27,000$          7.9% 2,111$            0.8%

Insurance Opt-Out 2,195               2,195               30,000            7.3% 2,195               0.0%

Preventative Care 1,397               1,397               30,850            4.5% 759                  84.1%
Vision Coverage -                   33,081            0.0% -                   0.0%

Administrative Fees
Excise Tax -                   -                   5,000               0.0% -                   0.0%
 TPA Fees 9,045               9,045               100,000          9.0% 7,610               18.9%
 PPO Fees 3,140               3,140               40,000            7.8% 3,151               -0.4%
 Broker Fees 434                  434                  7,000               6.2% 411                  0.0%
  Total Admin 12,618            12,618            152,000          8.3% 11,172            12.9%
 
Stop Loss Insurance 73,822            1,000,000       0.0% 71,080            -100.0%

Claims   
 Medical 206,688          206,688          4,650,000       4.4% 323,645          -36.1%
 Dental 16,521            16,521            285,000          5.8% 17,327            -4.7%
 Prescription 155,760          155,760          1,200,000       13.0% 82,208            89.5%
  Total Claims 378,969          378,969          6,135,000       6.2% 423,180          -10.4%

Total Costs 471,130          397,307          7,407,931       5.4% 510,497          -22.2%

Employee Payment 116,858          116,858          967,500          12.1% 72,776            
Reimbursements 269,247          269,247          500,000          53.8% 202,669           

NET PLAN COSTS 85,024$          11,202$          5,940,431$    0.2% 235,052$        -95.2%

January 31, 2020
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MONTHLY INCOME TAX REVENUES 
2018-2020

 
 2018    2019    2020   

% OF % OF % OF

W/H PERSONAL BUSINESS TOTAL ACTUAL W/H PERSONAL BUSINESS TOTAL ACTUAL W/H PERSONAL BUSINESS TOTAL BUDGET
               

JANUARY 1,741,914 440,952 56,565 2,239,431 1,570,681 603,605 80,207 2,254,493 1,706,358 637,606 46,387 2,390,351

SUBTOTAL 1,741,914 440,952 56,565 2,239,431 8.05% 1,570,681 603,605 80,207 2,254,493 7.83% 1,706,358 637,606 46,387 2,390,351 7.85%

FEBRUARY 1,389,048 337,974 56,041 1,783,063 1,616,403 398,566 112,062 2,127,031

MARCH 1,240,476 682,589 192,027 2,115,092 1,308,699 737,799 133,499 2,179,997

APRIL 1,949,558 2,433,093 806,548 5,189,199 1,941,656 2,595,734 781,735 5,319,125

MAY 1,387,867    213,714       18,117          1,619,698 1,440,447 242,575 54,049 1,737,071

JUNE 1,407,521    622,838       374,208        2,404,567 1,696,517 732,504 153,590 2,582,611

JULY 1,718,647 227,721 28,964 1,975,332 1,630,973 329,142 27,910 1,988,025

AUGUST 1,363,624 171,517 142,149 1,677,290 1,393,601 220,627 97,863 1,712,091

SEPTEMBER 1,648,825 624,312 164,383 2,437,520 1,742,714 764,332 253,449 2,760,495

OCTOBER 1,675,716    307,591       462,819        2,446,126 1,688,264 281,632 96,126 2,066,022

NOVEMBER 1,442,983    252,947       59,435          1,755,365 1,563,442    258,284       79,136          1,900,863

DECEMBER 1,688,530 412,229 85,907 2,186,666 1,683,645 368,333 124,744 2,176,722  
   

  TOTALS 18,654,709 6,727,477 2,447,163 27,829,349 100.00% 19,277,042 7,533,133 1,994,370 28,804,546 100.00% 1,706,358 637,606 46,387 2,390,351 7.85%

   
  BUDGETED 26,614,811 27,437,537 30,437,250
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